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EVALUATION, RESEARCH &
LEARNING SEMINAR 2026

Tools, Evidence and Decision-Making for Programme Impact

18-19 November 2026

D Holiday Inn Parktown, Johannesburg

@@' Turn data into credible evidence —

and evidence into better decisions.

A focused, implementation-led seminar for people responsible
for proving impact, improving programmes and helping
organisations learn.
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WHY ATTEND &
WHO SHOULD ATTEND

Build a MERL system people actually use.

The real value of MERL is not more data. It is better evidence,
clearer decisions, faster learning and stronger programme accountability.

@ Why Attend @ Who Should Attend

Build a practical MERL framework that
links strategy, implementation and
evidence.

Monitoring, evaluation and MERL
practitioners

Strengthen indicators, targets and Programme and project managers

evidence sources.
Researchers, data analysts and
Improve data collection, verification impact specialists

and data quality.

Government departments and
Produce reporting that supports public entities

real decisions, not just compliance.
NGOs, NPOs, development partners

Build learning loops into programme and funders

management.
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Universities, TVET colleges and
donor-funded initiatives

O 000 0 o

Use Al and digital tools responsibly
and proportionately.
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Practical Exercises Peer Exchange Usable Qutputs Action Planning
Apply each concept to | Compare approaches Take away templates, Identify the next
realistic programme | across sectors and checklists and improvements for
decisions , institutions working tools your MERL system
\ 4\ \.

{ Dates: 18-19 November 2026

gL
0 Venue:

Holiday Inn Parktown,
Johannesburg
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DAY 1 AGENDA

Wednesday, 18 November 2026 | Holiday Inn Parktown, Johannesburg

@ Theme focus: Build the system | Strengthen the evidence

08:30 3 09:00-10:30 _y
:eg::;::m Session 1

10:30-11:00
Tea Break

11:00-12:30
@ Session 2 ? m

12:30-14:00 3 14:00-16:00
Lunch Session 3

n 09:00-10:30 |

Andries Mangokwana

® Monitoring and Evaluation expert
with 20+ years' experience across
corporate, public sector, donor and
NGO environments

& Expertise in monitoring and
evaluation, research, organisational
development and policy development

¢ Holds a Master’s Degree in Social

Science from UCT and a postgraduate
certificate in Financial Analysis from Wits

Linking strategy, Theory of Change
and the results chain

Translating programme logic into a
practical MERL framework
Clarifying purpose, learning guestions
and evidence needs

Defining roles, responsibilities and
reporting cycles

Avoiding frameworks that are too
theoretical to be used in practice
Building a structure that supports
implementation, accountability
and learning

Session 1: Building a Practical MERL Framework

B

PRACTICAL OUTPUT

Draft MERL
framework
blueprint

Jason Bygate

e Social impact and systems-change
practitioner with 20+ years’
experience across Africa

® Founder of Capacitate
Social Solutions

o Works with governments, NGOs,
funders and businesses on data,
digital transformation, M&E
and innovation

Distinguishing activities, outputs,
outcomes and impact

Designing practical, meaningful and
equity-aware indicators

Setting baselines, targets and
evidence sources

Thinking through disaggregation and
data-use requirements

Avoiding vague, unrealistic or
wvanity indicators

Connecting indicators to strategy,
performance and decision-making

PRACTICAL OUTPUT

Indicator
reference
matrix

:00-16:00 | Session 3: Data Collection and Data Quality

Moses Mashingaidze

® Senior MERL, evaluation and digital
systems specialist with 15+ years'
experience across Africa

& Technical Director at EvalAnalytica
and leader of MERL Studio product
direction

& Former SAMEA Deputy Chair, AfrEA
Board Member and PhD candidate in
Evaluation Studies at Stellenbosch
University

Choosing proportionate qualitative and
quantitative data-collection tools
Improving completeness, accuracy,
consistency and timeliness
Applying verification, ethics, privacy
and data-quality controls
Organising evidence files and
traceable data flows

Identifying common data-quality
weaknesses and how to correct them
Building data systems that support
reporting, evaluation and learning

PRACTICAL OUTPUT

Data-quality
checklist

0 A data-quality checklist for verification and improvement
o A practical MERL framework blueprint

a Better alignment between programme design,
0 A stronger indicator and evidence structure

evidence and implementation

‘ By the end of Day 1, delegates will have:
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DAY 2 AGENDA

Thursday, 19 November 2026 | Holiday Inn Parktown, Johannesburg
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Theme focus: Use it to decide | Learn | Modernise

08:30 09:00-10:30 10:30-11;00 11:00-12:30 12:30-14:00 14:00-16:00
e i @ Sessiond 7 Teabreak Session5 wnch Session 6
0

| Session 4: Reporting for Decisions

4 | 09:00-10:30

-
Dr Margaret RDPEF ®  Maving from data dumps to concise, decision-ready reporting

® MERL Specialist and Director of the !
Education and Development Division  © &  Building evidence narratives supported by clear visuals
at Khulisa Management Services,
Johannesburg. i * Raporting differently for leaders, funders, teams and communities

® Senior monitoring, evaluation and :
leaming practitioner with leadership @ Using reporting to surface insights, risks and comrective action PRACTICAL OUTPUT
expenience in education and
development. ¢ ® Translating findings into actionable recommendations Decision -ready

¢ Joined Khulisa in 2017, %

e Holds a PhD in Education Research, | Making reporting a strategic tool for accountability and report blueprint
Evaluation and Enhancement from management decisions \ J
Lancaster University, United Kingdom. :

5
LebOhang Let59|a - o Turning findings into reflection, action and follow-through
* Head of Menitoring, Evaluation, / ’.\,
Research & Learning (MERL) at ildi i i i feedba
Tsh'.kuﬁlu So:':ﬂ:?zsmma # 1E0Sng i qeeslons, mvises drid ckloops ‘. dh ¢
Johannesburg. . & Adapting programmes while protecting accountability and intent "\ B
# Leads impact measurement, strategic
research and evidence-driven social » Embedding leaming into team culture and management practice PRACTICAL OUTPUT
investrent strategies. A
# Expertise in social impact measurement, ©  ® Connecting evidence to course correction

adaptive management, organisational
learning and empirical research, :

* Works across sectorsincluding health, | o
education and sustainable liveithoods. ;

# Focuses on ensuring community voioes
inform and shape social invesiment :
strategies. : J

[ 6 | 14:00-16:00 | Session 6: Al and Digital Tools for MERL

Learning and
adaptation cycle

and continuous improvement

Strengthening learning systems that help

organisations respond to change

* Supports practical digital solutions
connecting strateqgy, monitoring,
reporting, dashboards and

judgement remains essential

. . . .
Kudzai Chinoda i ® Safe uses of Al in coding, synthesis and reporting support

« Technical Director at EvalAnalytica ; ; P
and Information Management, i o Digital platforms, dashboards and evidence-management systems A | Co
Digital Systems and Data e | b o
Analytics Specialist Managing bias, confidentiality, traceability and human cversight

» More than 15 years' experience . ’ - '
in digital platforms, software Applying practical digital solutions to support MERL workflows PRACTICAL OUTPUT
systems, data analytics, e-learning C fing strateqy, dat i d el L -
and organisational digital el e e -
transformation Knowing where technology adds value and where human RESPOl'lSlbl'E

LN

Al use-case plan

— grganisational leaming —

A stronger A practical A responsible

B]f the End Of Da!f' 2! decision-ready o learning and Al and digital

dEI'EgatES wi“ ha-vee reporting adaptation tools use-case
3 approach cycle plan

Clearer ways to
turn evidence into
decisions, learning
and action
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Delegate Booking Form

Practical Monitoring, Evaluation,
Research & Learning Seminar 2026

—— Tools, Evidence and Decision-Making for Programme Impact ———

18-19 November 2026 | (@ Holiday Inn Parktown, Johannesburg

BOOKING
FEE

Face-to-Face Fee: ‘ Virtual Fee:
atl

ZAR9999.00 | ZAR7999.00

Delegates will receive seminar hand-outs and supporting materials.

Email booking form to:  admin@skillingsa.co.za

-

THIS BOOKING FORM IS INVALID WITHOUT A SIGNATURE.

BANKING

«a DELEGATE NOMINATIONS

(1]
4

B Name & Surname
Email Address

Name & Surname
Email Address
Phone Number

Name & Surname
Email Address
Phone Number

Name & Surname
Email Address
Phone Number

Name & Surname
Email Address
Phone Number

@)

Signatory must be authorised to sign on behalf of contracting organisation

Name & Sumame
Email

Name of Organisation
Designation

VAT Number

Imvoice Address

Date

Phone

Order Number (Optional)

Signature
gna P

=

Account Name SkillingSA (PTY) Ltd

Bank FMNB

Account Number 627226914684

Branch Code 258606
FIRNZAJL)

SWIFT Code
(M)

Note: Use invoice number as reference

= 1. — 2. - 3, 4,
& | urm e ﬂFP"E i " RETURN IT 0 QUICK, EASY
/(7501 s 2R £ i emaL & PAPERLESS

gistration form is an editable PDF, so it can be completed
& 010 012 6691

without the need to print.

@ HOW TO REGISTER

Registration can only be done by
completing the registration form,
signing it, and emailing it to:

@ admin@skillingsa.co.za ]

A

-~

IMPORTANT

No booking will be accepted
or invoice issued until the duly
completed registration form
is received,

([2)) TERMS & CONDITIONS

-

PAYMENT TERMS

* Payment is due in full upon submission
of the registration form

+ Early registration is advised due
to limited space

» Entry will be refused if payment
i5 not received

* Orders from public institutions
are accepted

DELEGATE CANCELLATIONS

* Must be submitted in writing to:
admin@skillingsa.co.za

+ 15+ working days before event:
Full credit (valid for 1 year)

* Less than 15 days: Mo refund
or credit; full fee payable

X

* MNo-show: Treated as cancellation
with no refund/credit

EVENT CHANGES

Programme, speakers, or timing

may change

If cancelled — full credit (valid 1 year)

If postponed — credit applied to new date
If unable to attend new date —

credit valid for 1 year

®

WARRANTY OF AUTHORITY

The signatory confirms authority to
register and accepts personal liability
for payment if this is breached.

MEDIA CONSENT

+ By attending, you grant permission
for photographyivideo to be used in
SkillingSA marketing,

* If concerned, please notify us
at registration.

& 083 446 8533
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At SkillingSA, we strive to provide the latest research and knowledge on the
key issues impacting businesses and organizations in South Africa. Our main
focus is to host high quality conferences and seminars, offering unique insights
and networking opportunities to professionals across various industries.

Our team of experts is passionate about knowledge sharing and delivering

innovative solutions that drive positive change in the business environment.

We are dedicated to creating platforms that bring together top executives,
thought leaders, and industry experts to share their knowledge, insights, and

experiences.

Get in touch with us today to learn more about our services and how we can

support your organization.

o HIGH QUALITY 233 VALUABLE NETWORKING

‘mm CONFERENCES 232 OPPORTUNITIES

LET'S CONNECT

. 0834468533 | 010012 6691
B admin@skillingsa.co.za

@& www.skillingsa.co.za

~_ INSIGHTS THAT DRIVE

" POSITIVE CHANGE

FOLLOW US
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